Always Innovating

South
Texas ISD

P

RIO GRANDE VALLEY | GRADES 7-12

April 19, 2021

Patricia Ayala Gonzalez — STPA
Laura Cavazos - STPA

Lilia Liguez — STPA

Cassandra Garcia — STPA

Jocelyn Alejandro — STPA

Robert Schmidt — STPA

Kimberly Garza — World Scholars
May Blanco - World Scholars

Isabel VValdez — World Scholars
Virginia Leonardelli — World Scholars
William Prock — World Scholars
Alejandra Luna — World Scholars
Patricia Hernandez — Medical Professions
Eva Williamson — Medical Professions
Gilberto Arreola— Medical Professions
Hanani VVasquez — Medical Professions

FROM: Virginia Leonardelli, EIC Chair

Mayela Solana — Medical Professions
Herlinda Robles — Medical Professions
Rachel Puckett — Health Professions
Aaron Flores — Health Professions
Vacancy — Health Professions

lleana Garcia-Spitz — Health Professions
Lois Bauer — Health Professions
Vacancy — Health Professions

Jose Perez — Rising Scholars

Cynthia Wilson — Rising Scholars
Amy Pena — Rising Scholars

Brian Arriola — Rising Scholars

Juan Hinojosa — Rising Scholars
Fernando Andrade — Rising Scholars
Alfredo Aguilera — Science Academy
Luis Gasca — Science Academy

SUBJECT: April 21, 2021 EIC Meeting via Zoom

EIC Meeting AGENDA

100 MED HIGH DR., MERCEDES, TX 78570
P:956.565.2454

Elizabeth Arriola — Science Academy

Ana Cortez — Science Academy

Michelle Guajardo — Science Academy
Lucinda Wiley — Science Academy

Vacancy - Administration

Lillian Nelson — RSA Parent

TBA — Health Professions Parent

Cindy C. Rubiano — Science Academy Parent
Omar Rodriguez - Business Representative
Patricia M. Blanco, Ph.D. - Business Rep

To be Named - Community Member
Solomon Torres - Community Member
Arturo Nelson, Il — RSA Student

TBA — Health Professions Student

Raquel Reese Rubiano — Science Academy Student

Wednesday, April 21, 2021 at 4:15 p.m.

Join Zoom Meeting

https://stisd-net.zoom.us/j/89691239740

1. Welcome (Lara)

2. Approval of March 29, 2021 EIC Meeting Minutes

[\/] Planning [ ] Budgeting [\/] Curriculum [ ] Staffing
Patterns [ ] Staff Development [\/] School Organization

3. TASA Audit Report [V]Planning [ ]Budgeting [V ] Curriculum [ ] Staffing
Patterns [ ] Staff Development [\/] School Organization
4. Report on the following Waivers: [V 1Planning [ ]Budgeting [V ] Curriculum [ ] Staffing
o Hybrid Instruction During Scheduled Testing Patterns [ ] Staff Development [\] School Organization
Days for K-8th grade Students
e Hybrid Instruction for 40% Campus for 9-12th
Grade Students
e Administrator/Teacher Appraisal
5. Adjourn.
C: Lorena Madrigal Jose Lucio Criselda Rodriguez
Janie Ortiz Marcos Flores Ana Castro
Marla R. Knaub Nereyda Trevifio Efrain Garza
MARCO ANTONIO LARA, JR., ED.D. JEFFHEMBREE MARLA R. KNAUB LISSA FRAUSTO, MBA, SPHR
Superintendent Deputy Superintendent Assistant Superintendent for Finance & Operations Assistant Superintendent for Human Resources
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