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Nilda Camarena — STPA

Annalisa Salinas — STPA

Kathleen Gavino — World Scholars
Hanani Vasquez — Medical Professions
Francisco Vasquez — Medical Professions
Katherine Castaneda — Health Professions
Loryn Rodriguez — Health Professions

Enrique De Leon — Rising Scholars

Ricardo Benavidez — Rising Scholars

Magda Gonzalez — Science Academy

Alyssa Perez — Science Academy

Dulce Martinez — Virtual Academy

James Galvan— Virtual Academy

Maria Garza - Professional Representative
Wilmer Romero — Professional Non-Teaching

100 MED HIGH DR., MERCEDES, TX 78570

P: 956.565.2454

Efrain Garza — District Level Professional
Denise Garcia — RSA Parent

Imelda Alvarado - Health Professions Parent
Alberto Roy Gonzales — Community Member
Ruben Ramirez — Community Member
Selene Diaz — Business Member

Frank Acevedo — Business Member

FROM: Loryn Rodriguez., EIC Chair

SUBJECT: January 11, 2022 EIC Meeting

EIC Meeting
AGENDA - BLA Lecture Hall
Tuesday, January 11" - 5:00 p.m.

1. Welcome

2. Minutes

[\/ ] Planning [ ] Budgeting [ ] Curriculum [ ] Staffing
Patterns [ ] Staff Development [ ] School Organization

3. District of Innovation Renewal

[\/ ] Planning [\/] Budgeting [\/] Curriculum [ ] Staffing
Patterns [\/ ] Staff Development [ ] School Organization

4. Teacher/Administrator Appraisal System

[\/ ] Planning [ ] Budgeting [ ] Curriculum [ ] Staffing
Patterns [ ] Staff Development [ ] School Organization

5. 2022-2023 Course Sequence

[\/ ] Planning [ \/] Budgeting [\/] Curriculum [ ] Staffing
Patterns [\/] Staff Development [\/] School Organization

6. 2020-2021 Federal Report Card

[\/ ] Planning [ \/] Budgeting [\/] Curriculum [ ] Staffing
Patterns [\/] Staff Development [\/] School Organization

C: Efrain Gaza
Nereyda Tevifio.
Janis DeLuna, Ph.D

Eric Gutierrez
Marcos Flores
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